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our vision
An abundant world in which we care for the 
earth, each other and future generations, 
whilst living within nature’s limits.

our mission
Empower people to design thriving 
communities across Britain, and  
contribute to permaculture worldwide.
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Welcome from the Board of Trustees

The past year has seen continuity and growth in our activities and aspirations.

In the UK we successfully completed the LAND project and it is now an 
established network in its own right with nearly 100 learning centres and 
farms throughout the country. The Diploma in Applied Permaculture Design 
is thriving, with 29 tutors enabling 368 diploma apprentices. We continue 
to grow our membership and networks to make connections and support 
thousands of individuals and projects.

As interest in permaculture continues to grow worldwide, we are proud 
to be developing our reputation as a hub for permaculture education and 
research. This year visits to our website increased 64% year on year from 
people in 204 different nations. The number of introductory course listings 
have more than doubled, and full design course listings have trebled.

We also stepped forward with valued contributions to international 
collaboration between permaculture networks, not least in providing 
administrative and organisational support for the International Convergence 
in Cuba in December 2013. This gave us the opportunity to develop our 
capabilities in both events and financial management, building for the future.

To strengthen our own organisation we are using professional approaches 
particularly to board management, communications and research evidence. 
We upgraded our knowledge and data management systems, and began 
to implement new marketing strategies to attract and retain members. We 
have updated our vision and mission, reviewed our aims, and created an 
ambitious strategy that will use the energy generated when we host the 
International Permaculture Convergence in September 2015 to increase our 
impact and reach in years to come.

As trustees we are here to represent all our members by monitoring 
progress and are seeking more ways to keep in touch with the membership. 
This only becomes more important as our role and influence grows – it’s 
your Permaculture Association and your involvement is our strength.

Thanks to Andy and the staff team, a great deal has been achieved this year. 
We hope you enjoy reading this review.
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Our work in numbers

Demonstration  
Network

68 LAND Centres.

29 LAND Learners in England  
& Scotland.

Over 36,000  
visitors and volunteers to  

LAND projects to date.

Social media
Vibrant conversations on facebook

Main page 12300 likes

Groups: Scotland 822 members, Wales 

376, Diploma 813, LAND 143 

Growing use of Twitter – 1220, 
LinkedIn, Pinterest and 

flickr – 3932 images,  
to connect with a wide audience.

Research

80 members involved in  
6 research trials.

1300 monthly views of the  
research digest.

400 members identified for the new 
Permaculture International Research 

Network.
48 pages written by 8 authors in the 

Permaculture Research Handbook. 

Governance

4 meetings.

4 policies updated including.

 6 major discussion topics.

6 aims reviewed.

Education

2 new OCN-accredited course.

3 Education Working  
Group meetings.

2 European Permaculture 
Teachers Partnership meetings. 

Diploma

268 apprentices. 
29 tutors.

63 Diploma registrations. 
72 attendees at the  

National Diploma Gathering.

6 accreditations.

Website

570,000  
unique visits from 

204  
countries.

Over 24,000 
views of courses listing.

Design courses
83 Intro courses.

102 permaculture  
design courses.

456 certificates sold.

2

Permaculture Association Annual Review 2013–14 



Our work in numbers

International

253 bookings processed  
for IPC Cuba.

150 teachers worked on  
the European Teachers  

Partnership project. 

2 projects secured funds.
Membership

1391 members up 

from 1339 in 2013, of which

21 are businesses, 63 are groups or projects 

and 66 are Lifetime members.

We gained 11 new members 
via Association events this year. 

Since November 2013 we have had 

290 new members.

Scotland

7projects became  
ScotLAND Centres.

188 attendees at the  
Comrie Croft Convergence. 

Working group met every 

6-8 weeks.

E-bulletin

Over 7100 
people kept up-to-date  

with monthly news, jobs, 
events, and courses.

Farming

1 face to face meeting 

and 5 teleconferences.

1 website and map of 
permaculture farmers and 

growers soon!

Ambassadors

20 Ambassadors. 

posted 20 blogs

and supported 3 events.

Enquiries
An estimated 

5000 emails

plus around 1500 
phone calls

Wales
2 successful working  

group meetings,

plus 1 member 
engagement event. 

1 new website  
coming soon!
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Russ found out about courses 
through the Association website 
and chose to do an introductory 
evening class. The website 
enables many thousands of 
people to connect with courses, 
events and projects in Britain 
and all around the world. Here 
Russ shares the effect that 
discussing the ethical aspects 
of permaculture has had on him 
so far:

“In my own life considering Earth care has prompted 
me to start making more local trips on my bike 
rather than using a car. Not only does this reduce my 
carbon footprint but is also proving to be a gateway 
to a healthier lifestyle. Considering the ethic of people 
care I now make a conscious decision to spend 
more time with my family. Also I make sure when 
having exchanges with anyone I meet to try and 

AIM 1

Improve access to 
permaculture

Russ teaching 
free kids 

gardening 
lessons
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Aim 1: Improve access to permaculture

focus entirely on that conversation. Previously my 
mind may have been distracted by my own priorities 
however since the change in perspective the quality 
of the conversations I’m having has improved. I have 
started applying self regulation to all aspects of my 
life by being more conscious in my decision making. 
For example buying produce with no packaging, 
using local shops and having shared mealtimes with 
my housemates. These activities respectively reduce 
unneeded packaging, the extraction of profit from 
the local community and the over use of utilities at 
home.” 
Russ Swift 

Key work for the year
• On a day to day basis we continue to respond to a growing number of 

enquiries from an increasingly interested public, via email, phone and a 
range of social media.

• Support for member run events has increased and new resources and 
materials are available.

• The Diploma in Applied Permaculture Design has made steady progress 
and now has over 360 apprentices. 

• The new Diploma system was launched and the new guidebook, fees and 
accreditation guides have been well-received. 

• The third National Diploma Gathering was held in November with 
many high quality workshops and presentations delivered by tutors and 
apprentices. There is growing interest internationally in the Diploma, 
both from students wanting to participate, and other national networks 
wanting to adopt our processes and materials. 

• The Open College Network accreditation service has been trialled and 
successfully used in Leeds, Brighton and London, including the launch of a 
new Forest Garden course co-designed with Edible Landscapes London.
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“I joined up looking for people who want to share 
ideas and experiences related to making lifestyle 
changes within the bounds of existing legal 
guidelines. Current building (planning) regulations 
and food production standards are geared toward 
perpetuating over-processed and long-term 
unsustainable lifestyle choices – yet, if there is any 
hope for change, it must come from within our 
current constraints – which is why groups like this 
one are some of our most vital contemporary cultural 
resources. Within groups like this, we can learn from 
experience, theorise without risk of censorship, and 

AIM 2

Nurture and grow 
permaculture networks

Alma Carey-
Zuniga with her 

two sons
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Aim 2: Nurture and grow permaculture networks

experiment in a manner that can be documented, 
so that when things work well, our findings are not 
dismissed.”
New member, Alma Carey-Zuniga

Key work for the year
• We successfully completed the final funded phase of the LAND (Learning 

And Network Demonstration) project, which included support for ten 
new LAND Learner projects, development of a new events service, and a 
range of well-attended practitioner events. 

• Our final evaluation report and the supplementary report developed 
by the Countryside and Community Research Institute as part of their 
European funded SOLINSA research work helped us reflect on the LAND 
project and identify important steps forward, which we have been acting 
on in the last quarter of this year. 

• Work in Scotland funded by Awards for All and led by an excellent local 
team has extended the network north of the border and brought our 
number of learning centres to nearly 100.

• LAND has also spread to Denmark, and proposals have been made to the 
EU ERASMUS programme to extend this work across Europe. 

• Membership has increased to 1390, and services to members have been 
improved with a new handbook, colour newsletter and posters. 

• We launched the new monthly Members Bulletin which will publicise 
success stories within the network alongside new ambassador 
opportunities and benefits for members. Targeted regional versions of 
the Members Bulletin will mean the information is as local and relevant as 
possible.

• Members were encouraged to advertise local events via the new bulletin, 
and to get together with other local members to actively promote the 
benefits of permaculture to event attendees.

• Preparation for the Rethinking Parks initiative helped us identify over 
forty permaculture parks projects. This is an area we will explore further 
in coming years.
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Iain & Wenderlynn Bagnall have just started their agroforestry project in 
Devon. They had heard about the LAND Learner support package that 
would help their fledgling project, North Devon Permaculture, grow. They 
successfully raised £3000 by crowdfunding so they could get some basic 
materials and the support of a permaculture tutor. Wenderlynn & Iain are 
keen for the project to be a hub of activities so the permaculture movement 
can flourish in the north of the county. The office put them in touch with 
other members and other interested people in the area.

“We want to show people how Permaculture can 
be applied to every aspect of life. We have applied 
the design process to integrate our project in Devon 
with our life in Hertfordshire while making plans 
to move closer to the land, by using social media 
and visiting other Permaculture projects to help 

AIM 3

Enhance collaboration 
within permaculture 
and related networks

Wenderlynn 
Bagnall
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Aim 3: Enhance collaboration within permaculture and related networks

us build a community of like-minded people. 
We’re especially passionate about the people care 
side of Permaculture. Our aim is to offer people 
opportunities to connect to the land and learn the 
tools to empower themselves in everyday life by 
using Permaculture.”

Key work for the year
• Many projects and practitioners were able to share skills and make 

connections via four well attended skill-sharing gatherings held across 
England.

• Over 300 people were able to attend the 11th International Permaculture 
Convergence (IPC) in Cuba via our booking system and support.

• The IPC process and international research were both strengthened via 
proposals presented by the Association in Cuba.

• The Landworker’s Association, the Instituto de Permacultura de El 
Salvador, and the Himalayan Permaculture Centre were able to access 
funds with our support.

• We are confident that more projects and practitioners will be able to 
support each other in the future, with the development of a new strategy 
for the next phase of the LAND project and Practice generally. 

• Entrepreneurial and self-financing mechanisms have been explored and 
funding applications have been prepared and sent to a good number of 
funders.

• The permaculture network will now have better access to Europe wide 
skill and knowledge sharing, and high level representation as a result of 
the Association joining ‘ECOLISE’. This is a new European network that 
brings together permaculture, the Transition Network, ecovillages and 
other networks working on local community action on climate change 
and sustainability.

• Participants at the Oxford Real Farming Conference and the 
Rethinking Agriculture Conference learnt more about permaculture via 
presentations from staff and members.
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There is so much happening in the world of permaculture and we want 
to make sure as many people as possible know about the work of the 
Permaculture Association and its fantastic members. A new initiative this 
year has put members at the forefront of telling the story. Permaculture 
Ambassadors volunteer to write and photograph, we publish and share 
their stories through our communications channels and partners. The blog 
is ever growing in popularity, with more views and contributors month by 
month. Phil and Lauren have been traveling this past year documenting 
their journey on their own Permaculture People blog and contributing 
content for Association channels and publications.

“On our tour of permaculture projects and LAND 
centres across the UK we’ve been able to hear 
concerns from Association members, as well as 
help spread the word of the Association and its work 
to wider audiences we’ve come into contact with. 
Writing for Permaculture Association has also helped 
clarify and articulate our understanding – and 
application – of permaculture.”
Phil Moore

AIM 4

Increase knowledge of the 
benefits of permaculture 
within society

Phil and Lauren
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Key work for the year
• Permaculture Ambassadors scheme started with a group of volunteer 

members producing engaging content on a wide range of aspects of our 
work.

• The E-bulletin recipient list continues to grow with monthly updates from 
the membership.

• Website review initiated which will see a network of more engaging, 
rebranded web pages with the aim of making it easier to find information 
and to grow the audience.

• Numerous presentations, courses and talks given by staff, members 
and volunteers to conferences, local groups, meetings and all party 
parliamentary groups.

• Refreshed, restyled Permaculture Works members newsletter.  
Our quarterly publication of membership news now comes in a smaller  
A5 compact format, in full colour, good things come in small packages!

Aim 4: Increase knowledge of the benefits of permaculture in society

The new A5 newsletter with 
the pull out A3 poster!
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We have the support of at least two student placements at any one 
time, and this has two big benefits. Firstly we introduce students to 
permaculture, and secondly they help us make permaculture research more 
accessible to everyone else.

“I began volunteering at the Permaculture 
Association earlier this year on work placement as 
part of my masters course. During my two week 
placement my role was to bring together, edit and 
format ‘The Permaculture Research Handbook’, 
a document aimed at permaculturists without a 
research background who wish to carry out their 
own research project. I enjoyed my time in this role 
so much that I continued volunteering on a part time 
basis to see the handbook through to a position where 
it was ready to be published. This has given me a 
great amount of experience in many new areas and 
has been a really positive experience for me.”
Rosie Sinfield

AIM 5

Develop permaculture 
theory and practice

Rosie Sinfield
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Aim 5: Develop permaculture theory and practice

Key work for the year
• People can now access our research more easily via 20 new research web 

pages that give a descriptions of all our research projects:  
www.permaculture.org.uk/research. 

• People can now access simple tests to measure the effects of 
permaculture. Funded by Lush Cosmetics, the team have researched and 
trialled soil, biodiversity and yield tests. Working with Coventry University 
and leading development NGOs we have created a proposal to trial our 
tests with 1000 farmers in 40 countries. 

• Continuing The Permaculture Research Digest, a unique repository of 
published work on permaculture, with over 200 items posted and 15,000 
site visits from places as widely scattered as Vietnam, Finland and Ecuador.

• Developing The Permaculture International Research Network (PIRN), 
based on four successfully completed International Research Surveys, to 
facilitate international cooperation and sharing of permaculture related 
research projects. 

• Creating The National Permaculture Library, a unique reference collection 
of new and rare books on permaculture, to be launched in September 2014

• Completing The Permaculture Research Handbook, for those with 
considerable knowledge of permaculture but little experience of 
conducting research.

• Receiving incredible assistance from long-term volunteers Barney 
Thompson (Forest Gardens) and Cat Richards (International Research), 
Bradford University interns Tom Kemeny (Soil and Biodiversity Tests) and 
Nicola Graham (Knowledge Base and Library), and summer interns Jon 
Warmington (Forest Gardens) and Rosie Sinfield (Research Handbook). 

• Producing The 2014 Annual Research Plan and The Permaculture 
Association Research Strategy 2014-18 with invaluable help from the 18 
members of the Research Advisory Board 

• Continuing research trials on wheat growing and forest gardens. All 10 
forest gardens in our research group were visited in 2013, and we will use 
the information gathered to decide on the direction the project will take 
from 2015. 
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Financial information
Income • £251,462
Income has decreased compared to last year, particularly in grant income, 
with the BIG Lottery Local Food fund ending, but also in event income as it 
was not a convergence year. Membership income has shown a small increase 
and affinity income has also increased. Income in the next financial year is 
likely to be significantly reduced with no major grants secured at time of 
writing. The work currently being put in to the 2015 IPC-UK event will provide 
a boost in the following year.

Expenditure • £262,758
Expenditure has not decreased in the same proportion as income as we had 
received some grant income in advance and as we start spending on staff to 
get the IPC-UK organised. 

Deficit • £11,296
The majority of this years deficit £11,296 was in restricted funds and this 
trend in likely to continue as we spend those funds on the purposes for 
which they were given. Unrestricted funds show a much smaller deficit £581. 
Next years accounts are likely to show a higher unrestricted deficit due to 
the way we will have to account for the IPC-UK income, but this will then be 
reversed the year after.

Balance Sheet • £183,230
We continued to strengthen our balance sheet this year, with increases in 
current assets and only a small change in unrestricted funds. This will enable 
us to put on a large event, without the need to borrow cash, which is unusual 
for a relatively small organisation.

Conclusion
The Association is in challenging times. A significant grant has ended and 
we are investing staff time in putting on a major event. However, we have a 
strong balance sheet from which to launch this, are continuing to look for 
income earning and fundraising opportunities and IPC-UK should do much 
to further our charitable aims in the UK and overseas.
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Financial information

Balance Sheet
 £
Current assets 213,653 
Creditors -30,423
 183,230
Unrestricted funds 154,839
Restricted funds 28,391
 183,230

Analysis of income
Grants

Donations

Membership

Education

Sales, fees, other

Events

Analysis of Expenditure
Salaries (incl Diploma)

Events

Grants made

Admin, equipment, goods

Travel

Premises

Governance, banking, legal
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Looking ahead
Next year is going to be a huge challenge, with three big priorities:

1. Organise the 12th International Permaculture 
Convergence. As part of this work, facilitate an 
international dialogue about permaculture’s ‘next 
big step’. 

2. Develop our entrepreneurial side to increase earned 
income and our level of self-reliance. Find out about 
enterprise in the network and support more of it.

3. Secure funds to support communities to learn about 
and use permaculture. Work with members to 
develop collaborative proposals.

Over the next 3–4 years we want to



17

Looking ahead

Practice
Create a Welsh projects network and 
nurture the LAND network in England 
& Scotland.

Widen the focus to include all active 
practitioners and projects.

Support more local learning & skill 
sharing.

Research
Continue to develop and 
disseminate a permaculture 
evidence base.

Grow the Permaculture 
International Research Network.

Support member led trials and 
promote the research handbook.

And
Simplify the website and create 
‘mini-sites’ for Wales, Scotland, etc.

Host the International Convergence 
in 2015.

Membership
Increase membership levels & 
donations.

Education
Ensure disadvantaged groups can 
more easily access permaculture.

Develop a range of post Design 
Course / Diploma level modules.

Nurture the network of 
permaculture educators.

Information
Increase our public profile and 
communications.

Improve online networking.

Finish and launch a 
comprehensive knowledge base.
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Connect with your local permaculture network
There are vibrant groups and networks with amazing  
events and people across Britain. Get in touch to find  
out who is in your area.

Give someone membership
A great gift for someone you know or love. If all of members 
introduced just one new person we could strengthen our network 
and raise permaculture awareness significantly!

Do a Permaculture Design Course,  
register for the Diploma
This life changing course is a great way to develop/nurture your 
own interest and skills in permaculture. The Diploma is the next 
step and will benefit you and the wider network.

Support a developing permaculture project
£150 pays for one of our expert permaculture tutors to provide 
an intensive support tutorial for an emerging project.

How to contribute18



Working for a more sustainable Britain

Join a working group, volunteer at the office,  
give us your views
The Scotland, Wales, Farming, Diploma, Education, LAND, Membership, 
Knowledge, Research working groups and Board of Trustees would be 
delighted to hear from you.

Become a Permaculture Ambassador
Spread the word, be creative, learn valuable skills whilst being 
supported by the Association and part of an ambassador’s network.

Run a stall at a local event  
or host a regional convergence
We can provide you with the leaflets, books and encouragement 
to have an inspiring presence at local event. Why not plan a local 
convergence? We can support you.

Leave a legacy, give as you live, payroll giving
Consider how you can make an extra contribution to support our 
work, and look out for the new crowd-funding platform in 2015.

19



Permaculture Association Annual Review 2013–14

20



Working for a more sustainable Britain

Eastern permaculture convergenceLand Network 
meeting, Manchester.
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Thanks!
 To you and the thousands of other people in the network who have 

worked together to develop permaculture over the last year.  

 To our funders – the Local Food Fund, Lush Cosmetics, EU 
Leonardo Life Long Learning Programme, Primrose Earth 
Awareness Trust, and the generosity of a number of anonymous 
donors. Also Rockefeller Philanthropic Advisors (for the Himalayan 
Permaculture Centre), Unicorn Groceries (for IPES in El Salvador), 
and the Network for Social Change (for Landworkers Alliance).

 To our many volunteers – over 150 people have helped over the 
year – especially members of the Education, Diploma, Farming, 
Research, LAND Advisory Group, Scotland and Welsh working 
groups, and of course the Board of Trustees. 

 To our great staff team – with a special thanks to Debbie Jones 
and Anna Schmidt, who have now left the team.

 To the many LAND Centres and LAND Learners who provide a 
brilliant way of engaging thousands of people.  

 To the teachers and Diploma tutors who inspire and inform many 
hundreds of students.  

 To Permanent Publications for their ongoing support as media  
partner.  

 And finally, to all the members that continue to support the 
Association in so many ways.
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