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Designing your Action Learning Pathway...

... to the Diploma of Applied Permaculture Design 

► Please note that it is no longer a requirement to complete and send a draft Action Learning Pathway to register for the Diploma. You can now do this as part of your initial Diploma work.   If you feel confident to do one, you are still able to send it as part of your registration, but it is no longer mandatory.

► Action Learning - The Core Skill in your Pathway: Action Learning is a cycle which includes the following elements:

· doing practical project work

· systematically noting your observations about effects

· thinking about how your experience affects your understanding of permaculture theory

· working out how your conclusions will affect your designs for the next action  opportunity

· more practical project work incorporating your new learnings

The purpose of your Action Learning pathway is to convert the theory you learnt on the Design Course into theory grounded in your own experience.

► Being focussed and being strategic: You can think of an action learning pathway as a map of your learning intentions for the next while - how long you can think or plan ahead will vary on you and your circumstances. The idea is that your plan for your pathway will help you get focussed on what it is that you want to learn by experience (through projects or through working with an expert for example), what you want to learn by doing courses or reading and how you will go about getting support to do these things. Once you have some sort of map prepared this will help you be strategic about organising your learning by booking places on courses, seeking out appropriate teachers and finding good projects for example.

► Here is a format to help you start: The table here maps out the skeleton structure of an action-learning pathway: 

	Date
	Activity
	Comment

	Month 1
	RegistrationAction Learning Guild

Plan first project – e.g. designing my garden
	A guild every two months or so (more often if you like but not much less often please - this is your core self-help strategy so give it high priority)

	Month 2
	First Action Learning Tutorial


	An action learning tutorial every 6 months or so

	Month 3
	Action Learning Guild
	 

	Month 4
	New project

Start reading up on woodland management
	Projects can be as long or as short, as simple or complicated as you like. Follow the action learning guidelines and record your activities in a journal.

	Month 5
	Action Learning Guild

Visit some woodland projects
	Visiting other projects is a great source of inspiration, and worth including in your pathway.

	Month 6
	First Design Support Tutorial
	Four main design tutorials strategically placed along the pathway for maximum effect

	Month 7
	Action Learning Guild
	 

	Month 8
	Go on Woodland management course
	 

	and so on …
	
	


You can use a grid like this to fill in more details wherever you can - the more planned your pathway is at the beginning the more likely you are to progress well with it. The notes below may help you think about what to include: 

► Projects: The Criteria for Accreditation fall under two main areas as Essential Criteria. These are: Theory in Action and Design Practice.

Theory in Action is about putting permaculture into action in order to make your own lifestyle more sustainable. Design Practice is what you are doing when you prepare a design for a project for yourself or for someone else. 

► Theory in Action: Starting with your own lifestyle as an excellent place to begin your work. Working out from your own back door is an important permaculture idea and reflects the belief that putting our own house in order is a priority. Walking your talk this way greatly increases your power to assist others to change too.

Choosing how to change your own lifestyle, which strategies to use and how to implement them means engaging in a design process. This process may involve consultations and cooperation with other people. You are encouraged to be systematic and organised around this work, taking care to record: 

· the thinking you do to identify priorities for change 

· what you see as the limiting factors and the opportunities in the situation 

· what design ideas you think through as possibilities and which do you choose and why? 

· how you go about implementing the changes 

· how you assess how effective your strategies were in the light of experience 

This way each lifestyle change provides an opportunity for you to use a design process and thus you are continually practising your design skills. Your records will form part of a Diary of Activities edited later to make your Review of Relevant Activities.

► Design Practice: Design practice is readily acquired firstly by designing for yourself then for other people. Offer to design free of charge in the first place. Family, friends, neighbours and local community groups are good potential clients. 

► Course work: Course work consists of formal or non-formal learning modules that you add to your action learning pathway. Examples of course work may involve training in using survey equipment or learning to raise plants from seeds and cuttings. Other modules may concern learning skills such a patterned note taking or presentation and design skills focussed on drawing.

Keep track of your activities around course work by collecting and filing any course completion certificates on offer, titles, tutors and dates of any courses you attend and keeping a record of the books and magazines you read and the visits you make. These records will provide material for your Diary of Activities.

► Networking: The focus of networking activities is to build an effective support structure for yourself while you travel your chosen action learning pathway. 

► Preparing a draft design for your action learning pathway: Note that it is a draft design that is requested. That is, it may not greatly resemble the pathway you eventually follow once you begin to move forward. The exercise of producing a draft design for your pathway is intended to give you an opportunity to think systematically about your requirements and to trawl your networks to see how you may satisfy these. It is not intended to tie you to directions that later prove inappropriate. Revision of your choices is expected and encouraged.

Diploma fees

The fee for registering for the Diploma is £200 plus £75 for accreditation. This total of £275 is payable to the Permaculture Association.

► Two year registration

The two year registration fee includes the following elements.

Admin fee




£20

Telephone support 



£20

Action learning tutorials and local support
£100

System development



£60

Total





£200

► Additional pay-as-you-go costs over the two years.

The cost does not include:

· The cost of any of the 'Design Support Tutorials' 

· The cost of any Technical Tutorials 

· The cost of any specialist courses.  

 

This costing scheme is designed to make the diploma as flexible and affordable as possible.  It is then up to the student to decide what additional elements they wish to include and to personalise their diploma to suit. 

Design support tutorials:  these need to be arranged by the student with the tutor, recommended cost, £50 for each 2 hour session (negotiable with design support tutors). It is recommended that students have at least 4 Design Support Tutorials over the duration of the course.  

Accreditation

Administration




£25

Presiding diplomat’s fee



£25

System development



£25

Total





£75

Full fee if all costs are paid in pounds sterling = £275 (plus £200 for Design Support Tutorials)

► Making it affordable

To help students on low incomes to afford the fee we include the following strategies:

· Payment by standing order so that payment is spread out over 24 months (minimum deposit £20 with registration then standing order for 24 instalments of £7.50) A standing order form is enclosed.

· Some elements available pay-as-you go.

To enable us to provide bursaries in the future (currently not available) for those on low/no incomes, we encourage students on higher incomes to pay more. As a guideline, we suggest that for every £1000 you earn above £12,000, you add £10 to your fee.

	Income
	12K
	13K
	14K
	15K
	16K
	17K
	18K
	19K
	20K
	21K
	22K
	23K
	24K
	25K
	etc

	Fee
	200
	210
	220
	230
	240
	250
	260
	270
	280
	290
	300
	310
	320
	330
	


► Other sources of funds

There are a variety of funds you can apply to for financial assistance with your Diploma fees. Previous students have used:

· Ultd: www.unltd.org.uk 

· Winston Churchill Memorial Fellowship (for travel support for diploma holders wanting to visit projects in other parts of the world.

· Community Chest (some local councils)

Please let us know if there are other funds you know about.

You can also seek a sponsor that will help you to pay. This could be a local project that will pay your diploma fees in return for regular work or your employer who may recognise that your continuing learning adds value and capacity to the organisation.

► Independent Route

An independent route is available to students that:

· Completed their design course at least five years ago.

· Can demonstrate that they have been working on permaculture design and implementation projects during those five years.

To establish whether a student qualifies for the independent route we arrange an initial design support tutorial with a diplomat. The tutor will help establish whether a sufficient body of work has been done and is available for presentation. If this is the case, then a recommendation to proceed will be given and the student can register for the Diploma process. Students that are unable to produce adequate evidence of working for five years or more on permaculture design projects will be recommended to start the full two year Diploma process.

► Registration fee

Admin and accounts



£30

Action learning tutorials and local support
£50

Diploma phone support 



£10

System development



£50

Accreditation (as above)



£75

Total





£215

The above does not include cost of any Design Support Tutorials, it is recommended that independent route students have 2 Design support tutorials to review work.  

►  Notes

1. Our accounts are available to all students. 

2. Any financial surpluses will be used to develop the diploma, and provide bursaries.

Payment and registration form

(Print these 2 pages off and send to the Permaculture Association at the address below)

I wish to register for the Diploma in Applied Permaculture Design.  It is my intention to prepare for accreditation for the Diploma by engaging in at least two years of self-directed action learning. 

► Design Course details

The date I completed my Permaculture Design Course was (fill in date - dd mm yy - here):  ...... / ...... / ...... 

The principal teachers for this course were (fill in names here):                                                     

................................................................................................................................................

The place where the course was held was (fill in venue name here):

................................................................................................................................................

► Fees and Payments 

You can either pay the course fees as a one-off payment (accreditation fee to be paid later when recommended for accreditation by your tutor)

· I enclose a cheque for £200 (please make cheques payable to ‘Permaculture Association’)

Or you can pay an initial payment of £20 and then pay the rest by instalments (accreditation fee to be paid later when you are recommended for accreditation by your tutor)

· I enclose an initial payment of £20 (cheque or postal order) and have filled in the bankers order form below. (24 monthly payments of £7.50, or 8 quarterly payments of £22.50)

BANKERS ORDER

Name of your bank..........................................................................................................................

Address of Bank..............................................................................................................................

Account number................................................... Account Name................................................…..

INSTRUCTIONS TO BANK:

Please pay now and monthly / quarterly (delete as appropriate) on the same date, the sum of £................… to Unity Trust Bank, 9 Brindley place, Birmingham, B1 2HB, for the account of the 'Permaculture Association'

(a/c 20188041, sort code 08-60-01) using reference: initial and surname. 

Your Name ............................................................ Your Signature ...........................................

Your Address.............................................................................................................................

.............................................................................. Telephone..................................................

continued overleaf….

Payment and registration form

Name: _______________________________               

Date: ____/____/2010

Address: _______________________________________________________________

_________________________________________________Postcode _____________

Telephone: _____________________ Email: ___________________________________________

► Enclosures (please tick):

· Payments/standing order instructions

· Membership form and payment for the Permaculture Association (if not a member already.)

 this form to: BCM Permaculture Association, London, WC1N 3XX  

Permaculture Association, company 05908919 charity 1116699. Postal address: BCM Permaculture Association, London, WC1N 3XX.

Tel / Fax: 0845 4581092. Email: diploma@permaculture.org.uk Web: www.permaculture.org.uk
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