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Foreword
As part of the Permaculture Association's ongoing development, it became clear over the last couple 
of years that we needed a strategic presence in both Scotland and Wales. Many talented individuals 
and groups are already working in both countries, but we lacked a mechanism in either country that 
was able to provide strategic support to practitioners, and link to the new national level government 
structures. It’s hard enough to keep up with the UK parliament and Government - the Welsh 
Assembly and Scottish Government weren't even on the radar.

To address this and to support dynamic and effective networks in Scotland and Wales, we have 
worked over the last year or so with two 'task and finish groups' that were initiated after open 
invitation meetings to practitioners in both countries. These groups have looked in detail at the 
opportunities and needs for Scotland and Wales, and are now making recommendations to the 
permaculture network in both countries for how to move forward.

It has been a real pleasure to support this process, and has meant travelling to some wonderful 
homes and locations. The group in Wales was able to make use of the work from the Scottish group, 
which then fed back to Permaculture Scotland. A big thank you to all the members of the task and 
finish groups for their work and clear thinking.

This proposal sets out the functions of Permaculture Scotland, including key issues to address, and 
the different elements and activities which will be needed for its successful implementation.

We very much welcome your views on the proposal and have included questions at the end that you 
can use to tell us what you think. We are interested in views from Association members, 
permaculture practitioners not (yet) involved in the Association's work and from allied organisations, 
including the Scottish Parliament.

We are totally committed over the long term to ensuring that together the Permaculture Association 
and Permaculture Scotland make our best possible contribution to the beneficial transformation and 
development of sustainable environments, communities and individuals in Scotland. We also hope 
that Permaculture Scotland can start to develop its own unique identity that responds to and works 
with Scottish culture and traditions. This proposal sets out how we will begin the next phase of this 
work, and invites you to join us in it.

Andy Goldring
Chief Executive,
Permaculture Association
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Introduction

Permaculture people gathered in Dunblane, Feb 2010

This design proposal has been created by the Permaculture Scotland (PS) task and finish group that formed at 
the Scottish permaculture gathering held in Dunblane, February 2010. At this gathering of about 40 people 
from across Scotland representing at least 8 host projects, we worked in open space groups around the 
following questions: 

a) How do we set up structures for permaculture courses?
b) How do we provide/share resources?
c) How do we link permaculture and transition?
d) How do we link policy drivers?
e) How do we sustain the energy here today or where’s the party?
f) How do we encourage urban permaculture?
g) What does the Permaculture Association of Britain (PAB) do?
h) Why is permaculture different in Scotland?
i) How do we set up a permaculture group in Scotland?
j) How are we inclusive and how do we maintain diversity?

The ideas and information collated at this meeting formed a first step in the observation part of the design 
which the task and finish group took forward. Other observations included summarising what has been learnt 
from previous Permaculture Scotland working groups; detailing what we collectively know about 
Permaculture in Scotland; and identifying boundaries and limits. A survey was completed by over 40 people 
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asking what the role for Permaculture Scotland should be, what their expectations were, what they would 
contribute, and other comments. 

We have used permaculture design methods to complete this design: this is a continuous and flexible process, 
open to changes, new interpretations, additions and subtractions, so we have tried to keep things simple, 
direct and not too prescriptive. 

There are five main parts to the design – 
• Functions
• Elements
• Actions 
• People 
• Initial Set Up 

The documents found in the appendices form the basis of the initial Observation and Analysis stage of the 
process and outline 'The Vision': both are occasionally referenced. The design process is clearly ongoing, but 
we feel that the work done so far will give the PS committee a clear framework to begin with.

Our aim has been to create a design for setting up and running Permaculture Scotland. We hope this design 
will enable a vibrant, resilient and permanent network that can run in a largely autonomous way as a key 
group within the Permaculture Association.

A clear principle has been to not replicate systems, services or activities that are already in operation within 
the Association, for example, website, newsletter, admin systems, and running a charitable company! Instead 
the design reflects what we can do that is specific to Scotland, making use of the wider support provided by 
the Association.

Note on Terminology

We have used two permaculture design terms throughout the proposal, and for clarity they are explained 
here:

Functions – what the design sets out to achieve – the functions can be likened to 'outcomes' which are 
generally thought of as the difference we will make in the world. For example “The interests and activities of 
members in Scotland are well represented within the Association.”
Elements – these are the components that will be used within the design to ensure the functions happen. In 
permaculture, each element is designed to provide many functions. For example, the website is one of the key 
elements and will be used to link people, keep people informed, share knowledge and resources and enable 
local self-reliance and organisation.

Permaculture Scotland Proposal / February 2011 5



18 January 2011 (Version 5.2)

The Permaculture Scotland Design

Mission Statement
To support the beneficial transformation and development of environments, communities and individuals 
towards a resilient and sustainable Scotland.

Functions
Eight functions have been agreed. These describe the difference that we want to make. They are:

1. The interests and activities of members in Scotland are well represented within the Permaculture 
Association. 

2. Individuals are better supported and able to learn, share skills and resources, and collaborate within a 
supportive network.

3. Permaculture groups and projects are better supported and able to learn, share skills and resources, 
and collaborate within a supportive network.

4. Strategic needs and opportunities are identified and supported through funding applications and the 
identification of other support and resources.

5. Links are established and maintained with local and national governments.
6. External groups, agencies and institutions in Scotland are aware of permaculture and its benefits, and 

are able to engage with the network. 
7. Permaculture Scotland develops its understanding of Scottish terrain and ecosystems (e.g. hydrology, 

geology, flora and fauna), and is better able to design healthy and productive systems.
8. Permaculture Scotland is resilient, self-reliant and able to thrive and develop.

Elements
In order to achieve the functions, a number of elements are needed. They are as follows:

• Website (Permaculture Scotland pages on the Association website).
• Events (Regional and national possibly held in conjunction with other groups.)
• Publications (e.g. newsletter, project lists, reports on permaculture in Scotland, research).
• External Links (working with other groups, liaising with researchers, local and national government).
• National projects (e.g. extending the current LAND project to Scotland).
• Committee (managing the work, connecting, strategy, policy).
• Members (individuals, groups, local networks, teachers, designers)
• Research (commissioning, specifying, collating)
• Local projects (implementing permaculture in many ways and many places)
• Education and training (Design Courses, CPD, seminars)

Actions to support each function
The following list explains how the elements support the functions. This is not an exhaustive or prescriptive 
list, and the Working Group may prioritise differently, depending on the skills and opportunities facing the 
group.

1) The interests and activities of members in Scotland are well represented within the Association.
• Arrange a Scotland page in the Permaculture Works newsletter.
• Ask people in Scotland to write articles for it and the E-bulletin.
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• Make sure the website has the required functionality and is regularly updated. Liaise with Web 
Coordinator.

• Be the Scottish link with the staff of the Permaculture Association, be the contact for any problems, 
solutions, questions or opportunities that arise from Scotland.

• Encourage people in permaculture networks in Scotland to join the Permaculture Association.
• Link to Permaculture Research Advisory Group, to ensure Scottish research needs and opportunities 

are highlighted and developed.

2) Individuals are better supported and able to learn, share skills and resources, and collaborate 
within a supportive network.

• Survey Scotland’s practitioners to identify what support is wanted, and what is already in place.
• New learners are supported to develop their skills. 
• Develop and implement strategies to improve support and interaction.
• Encourage Scotland’s practitioners to join the Association and add their profile to the website to 

encourage interaction.
• Use visual mapping online to make practitioners more visible and accessible.
• Trial 'worker bee' type work shares to provide practical support.
• Create a directory of permaculture people in Scotland, and print a paper copy. 
• Facilitate the sharing of books, tools, seeds etc. 

3) Permaculture groups and projects are better supported and able to learn, share skills and 
resources, and collaborate within a supportive network.

• Survey Scottish groups and projects to identify what support is wanted, and what is already in place.
• Develop and implement strategies to improve support and interaction.  
• Research organisational and network models PS could use.
• Collate a list of permaculture groups and projects in Scotland and add to website.
• Use visual mapping online to make groups and projects more visible and accessible.
• Investigate getting generic contact details for PS i.e. forwarding address, email, phone number and 

places to do hot desking as required.

4) Network-wide strategic needs are identified and supported through funding applications and 
the identification of other support and resources.

• Get a list of relevant funders in Scotland.
• Look into how LAND project may work in Scotland, apply for funding and set it up.
• Research which projects need funding and for what.
• Register as charity in Scotland with OSCR (completed).
• Investigate how permaculture projects can utilise the social enterprise model 

5) Links are established and maintained with local and national governments.
• Encourage permaculture people/projects via website, phone calls and meetings to speak with MSPs, 

MPs, MEPs and local councillors.
• Start to build up a portfolio of regional activities and of the corresponding officials for that region.
• Look into case studies where Permaculture has been used within councils/government. 
• Identify key practitioners with links into local / national government.

6) External groups, agencies and institutions in Scotland are aware of permaculture and its 
benefits, and are able to engage with the network. 

• Find out what and where events are and arrange a Permaculture Scotland presence at them.
• Look into a radio/TV feature to take place.
• Look into what is on offer within University/college courses.
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• Arrange for a permaculture speaker to appear at events.
• Make sure courses and events are advertised on the website and point out to course/event organisers 

other places to advertise.
• Make sure articles, advertisements and features get into magazines and news print.
• Arrange for a national gathering to take place every other year and one UK convergence in Scotland in 

this period.
• Create a Scotland specific leaflet / web pages / logo (based on Association logo) / marketing strategy / 

reusable events pack.
• Contact organisations which have links to permaculture or are seen to have them and create web 

links, publication links and people links.
• Investigate how to make money through membership and product or service sales to ensure long 

term financial viability.

7. Permaculture Scotland develops its understanding of Scottish terrain and ecosystems, and is 
better able to design healthy and productive systems.

• Use website to record key resources and make them accessible via GIS, external links, and 
recommended reading lists.

• Develop events, training, resources and materials to increase practitioner knowledge
• Make links to universities and other organisations that have specialist knowledge.

8. Permaculture Scotland is resilient, self-reliant and able to thrive and develop.
• Keep an archive of all paperwork and activities to do with Permaculture Scotland.
• Organise two meetings per year with the management committee.
• Organise an annual Scotland networking meeting.
• Develop systems with the Association to oversee and manage finances.
• Promote the importance of having solid local and regional groups.
• Be responsible for the management committee's development.
• Organise new people for management committee roles if needed.

The People
The task and finish group was given the task of preparing a design for implementation by a new Management 
Committee. We suggest that the Management Committee is made up of seven people (plus or minus two – i.e. 
no less than five or more than nine.)

The Committee would have a chairperson. This person would have the particular role of liaising with the 
Permaculture Association (CEO and Board of Trustees). Having a chair does not imply running meetings in a 
hierarchical manner – the role of chairing meetings  can be led by different members of the group to suit 
themselves. The chair would ensure reports are sent to the Board of Trustees and would be able to attend 
Board meetings as required.

Ideally each outcome would be championed by someone on the committee who has the requisite skills and 
experience, with seven key outcomes and a suggested seven committee members this works out nearly, but 
clearly an integrated approach is needed. 

Ideally permaculture members in Scotland would elect a Board member for the Association, but it is 
recognised that this cannot be imposed.

It is suggested that a minimum of two face to face meetings are held each year, generally to coincide with 
other events and activities to reduce unnecessary travel. Teleconferences and email communications between 
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meetings would also be necessary to keep momentum. Initially more meetings may be needed, but again that 
would be for the committee to decide.

The Management Committee would be elected at an annual Permaculture Scotland meeting. 

Implementation Plan

Below is a suggested plan for the first year of implementation of Permaculture Scotland.

• Organise a Permaculture Scotland General Meeting (SGM) for winter 2010/11 - mid to late February?

• 10am-5pm, with workshops, food to share, talks, discussion
• Social side advertised, for previous evening (dinner/drinks)
• Local project(s) to visit.
• Location?
• Elect a management committee of 7+/-2 people to implement and run Permaculture Scotland 
in accordance with the task and finish group's design. 
• Ask for volunteers to help implementing the design. 

• Encourage a Scotland member to consider standing for election for the Board of Trustees. In order to 
ensure communication between Permaculture Scotland committee and PAB board, elected chair 
should be responsible for this communication regardless of whether there is a Scottish Board member.

• Establish Scottish rules:
• Decide how many meetings per year for the management committee (suggested minimum of 
two) plus an annual Permaculture Scotland meeting.
• The management committee will be re-elected every year. People can re-stand for election.
• Permaculture Scotland will abide by Permaculture Association charitable aims, ethics and 
guidelines.
• The management committee should consist of a majority of people with a Permaculture 
design certificate. All members of the board should be normally resident in Scotland. Good proportion 
(majority) of members should be members of the Permaculture Association.

• Committee meets, considers design, decides its short and medium term priorities and implements 
these. 

How to Comment and Get More Involved

We invite your feedback on this document. If you have any feedback please email or post them to the contact 
details below. If you are interested in becoming involved with Permaculture Scotland, either as a member of 
the management committee, or as a volunteer for specific (or general) task, please do get in touch. 

We look forward to hearing from you.

scotland@permaculture.org.uk
Permaculture Scotland, BCM Permaculture Association, London, WC1N 3XX

With thanks from the Task and Finish Group
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Appendices
To find appendices please visit the file section on the Scotland page of the Permaculture Association website. 
(Currently http://www.permaculture.org.uk/whats-going-on/permaculture-scotland)

1. Flow chart on 'how to set up a Permaculture Group in Scotland' created after the open meeting at 
Dunblane on 13th February 2010

2. Document entitled 'HOW CAN WE SET UP A STRUCTURE OF PERMACULTURE COURSES?' created after 
the open meeting at Dunblane on 13th February 2010

3. Database of survey results created in April 2010

4. 'Vision for 2015' created after Task & Finish group meeting at Dunblane on 17th April 2010

5. 'The Timeline' created after the Task & Finish group meeting at Dunblane on 17th April 2010

6. Photograph of the design process created to display at the Big Tent festival July 2010

7. Document titled 'Prioritising action' created September 2010 to add to the implementation plan for 
Permaculture Scotland
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